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I would like to introduce the KAZA TFCA Carnivore 
Conservation Strategy. KAZA TFCA is a unique 
conservation and development initiative. The five 
Partner States – Angola, Botswana, Namibia, Zambia 
and Zimbabwe committed to the partnership through 
the signing of the Treaty in 2011. Preceding and running 
parallel to the Treaty have been several initiatives 
exemplifying commitment to the KAZA TFCA 
partnership. 

The KAZA TFCA Carnivore Conservation Strategy has 
been prepared by the KAZA Carnivore Conservation 
Coalition (KCC), a sub-working group of the KAZA 
TFCA Conservation Working Group. The KCC seeks 
to develop and secure a network of key habitats and 
connectivity pathways for large carnivores across 
KAZA, as a vehicle to uplift communities to achieve 
a unified program of outcome focused activities that 
ensure: 1). Carnivore populations and their prey are 
stable or growing in key habitats; 2) Connectivity 
pathways among key habitats are active and secured; 
and 3) Communities are empowered as active 
conservation and business players and partners in 
securing populations of carnivores and their prey.  

I am delighted to note that in the drive to secure 
the KAZA carnivores, the Strategy recognises the 
complexity of the KAZA TFCA where communities 
living in and around the TFCA are an integral part of 
the system. It is important and commendable that 
livelihood development and support is a strategic 
component of the strategy. 

It is my hope that the Strategy will provide guidance 
on the strategic development of the KAZA TFCA with 
regards to the carnivore conservation. The geographic 
development approach of the KCC resonates very well 
with the objectives of the KAZA TFCA and the purpose 
of the Master Integrated Development Plan. It is our 
wish that the Strategy becomes one of the fundraising 

tools in which like-minded stakeholders and partners 
can plug in to contribute to the development of the 
TFCA.  

It is worth noting that post the Treaty, partnerships 
such as exhibited by the KCC continue to serve as the 
glue coalescing various stakeholders to their strongly 
shared commitment to the Vision and development of 
KAZA TFCA.  The collaboration of several NGOs and 
over 200 individuals – all experts in conservation, and 
their self-organising approach, is a true reflection of the 
tremendous interest and commitment of stakeholder 
and individuals on the development of KAZA TFCA. 
 
On behalf of the KAZA Partner States and our 
development partners, I wish to strongly encourage 
KCC members not to relent in their endeavours in 
habitat protection/site security, maintenance of 
connectivity, reduction of human wildlife conflict, 
community conservation and ecological research. 
The latter is critical for adaptive management and 
informing planning and decision making. I also appeal 
to KCC to continuously track the implementation of 
the strategy. Equally important, fundraising to  mobilise 
needed resources will need to be prioritised. 

Further, I would like to assure all involved that KAZA 
Partner States, through the Secretariat and the 
respective national institutions, will continue to provide 
the enabling environment needed to accomplish the 
goals of this Strategy.
 

Thato Yaone Raphaka
Permanent Secretary, Ministry of Environment, Natural 
Resources Conservation and Tourism – Botswana
Chairperson, KAZA Committee of Senior Officials

Foreword
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This Carnivore Conservation Strategy for the KAZA 
region has been compiled through the combined 
efforts of many people. It would not have been 
possible without the support and advice from the 
KAZA Secretariat, and the Partner States; the 
governments of Angola, Botswana, Namibia, Zambia 
and Zimbabwe. 

Over 200 people were involved in the development of 
this strategy, and all are thanked for their contributions. 
Our working group leaders and key contributors; 
Chuma Simukonda (Department of National Parks and 
Wildlife, Zambia), Jake Overton (Panthera), Kristina 
Kesch and Dominik Bauer (WildCRU, Oxford), Lise 
Hanssen (Kwando Carnivore Project), Rae Kokes 
(Matusadona Lion Project), Dr Michael Flyman 
(Department of Wildlife and National Parks Botswana), 
Tico McNutt (Botswana Predator Conservation Trust) 
and Leanne van der Weyde (Cheetah Conservation 
Botswana), are particularly thanked.

The KCC Steering Committee; Mbiganyi Frederick 
Dipotso (KAZA Secretariat), Russell Taylor (WWF in 
Namibia), Kim Young-Overton (Panthera), Rosemary 
Groom (Range Wide Conservation Program for Cheetah 
and African Wild Dogs), Paul Funston (Panthera) and 
Chuma Simukonda (Department of National Parks and 
Wildlife Zambia) played an important role in pulling 
this Strategy together.

The KAZA TFCA Executive Officers, Dr Morris Zororai 
Mtsambiwa (past) and Dr Nyambe Nyambe (present) 
are also thanked for their unwavering support, 
guidance and leadership in the development and 
production of this Strategy.

Funding for the processes involved in development 
of this Strategy were provided by WWF in Namibia, 
Panthera and the Range Wide Conservation Program 
for Cheetah and African Wild Dogs.  The contribution 
by all Partner States is recognised.
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This five year Strategy details a unified, integrated 
and bold approach to protecting large carnivore 
populations, their habitats and their prey across 
the vast Kavango Zambezi (KAZA) Transfrontier 
Conservation Area.  The large carnivores included are 
lion, leopard, cheetah, African wild dog and spotted 
hyena, of which the first four are threatened species 
according to the IUCN Red List.  The Strategy marries 
conservation outcomes at scale for carnivores, with the 
aspirations of communities as true conservation and 
business players and partners.  It has been prepared 
by the KAZA Carnivore Conservation Coalition (KCC),  
a formal sub working group of the KAZA Conservation 
Working Group.  All projects and activities detailed in 
this Strategy were developed by a consensus process 
drawing on the collective knowledge of all members 
of the Coalition. The Strategy is operative from 2018 
to 2022.

For this Strategy, KAZA is divided into five focal areas 
of importance to carnivores where the most urgent 
needs of carnivores and humans align. For each 
focal area a working group developed a vision and a  
10 year goal, and up to five integrated priority projects 
that collectively address the main challenges and take 
advantage of opportunities to empower communities 
secure key habitats and connectivity pathways for 
carnivores and their prey. 

By retaining a focus on key sites, the projects integrate 
the needs of carnivores across sectors and across 
organisations. This ensures that a collaborative 
effort from many players on different component 
parts of projects build to meet overall site-based 
project objectives. Across the five focal areas, 18 
priority projects were identified. It should be noted 
that although this Strategy focuses on carnivore 
conservation, many project objectives speak to the 
needs of other wildlife including, in many cases, those 
of elephants.

In addition to the 18 site based projects, 3 cross-cutting 
priority projects were also identified.  Cross-cutting 
projects are those for which activities to meet the goal 
of the Strategy were best developed and implemented 
across focal areas or even at the KAZA wide scale. 
These projects included: A KAZA-wide carnivore 
monitoring program; Evaluation of connectivity 
requirements for large carnivores among focal areas; 
and a pilot study for the feasibility and economic and 
market sustainability of a commodity-based beef  
trade (CBT).

This Strategy thus collates all 21 projects into a 
strategic but site based approach for carnivore 
conservation across KAZA. The overarching goal of 
all projects combined is to maintain a large carnivore 
habitat network across KAZA where carnivores are 
secured within protected areas, can move freely 
among protected areas and that provides an enabling 
environment for a thriving wildlife economy. The 
Strategy assumes that the realisation of this goal will 
ensure the goals of the KAZA TFCA as a conservation 
and development landscape in the context of carnivores 
will be met. Accordingly, the Strategy provides a clear 
statement of intent that will be used for informing 
project planning and prioritising project funding to 
guide a cohesive and collective conservation effort 
among organisations and across sectors to secure 
carnivore populations at scale across KAZA. 

This Strategy is accompanied by a KAZA Carnivore 
Conservation Action Plan (Action Plan) that provides 
comprehensive details of activities for each of the 
18 site based and three cross cutting projects. To 
ensure the Action Plan is outcome focused, all project 
activities are SMART (specific, measurable, action 
oriented, results focused and time bound) and key 
players are noted against all activities to ensure that 
key players take ownership and responsibility for 
implementation.  

The Action Plan can be found at 
http://www.kavangozambezi.org.

Executive summary
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Layout and note on the Strategy 

This Strategy is divided into four sections that together 
detail a strategic approach to the conservation of 
carnivores across KAZA.

Section 1 provides background on the development 
and intent of the Strategy. Section 2 provides an 
overview of the focal areas, their main attributes for 
carnivores, key challenges and opportunities and 
a summary of their respective site based projects.  
Section 3 summarises the cross cutting projects and 
Section 4 provides an overall summary of the Strategy 
and its relationship with its accompanying Action Plan.

Given the need to prioritise activities due to limited 
funding and rapidly vanishing opportunities, it is 
recognised that the Strategy cannot capture all 
activities of relevance to carnivores across KAZA, 
and there may be other important projects, cross-
cutting themes and issues that have not been included.  
Accordingly, the Strategy is intended to be both 
open and adaptable, and, whilst outlining priority 
conservation activities for large carnivores agreed on 
by a great number of stakeholders, it does not profess 
to cover every area of relevance.

It should also be noted that the Strategy is necessarily 
short with more detailed descriptions of each focal 
area, challenges and opportunities provided in 
documents elsewhere such as the Master Integrated 
Development Plan for KAZA, and the proceedings of 
each focal working group (which can be downloaded 
at http://www.kavangozambezi.org). 

Furthermore, it is emphasised that this Strategy 
complements and builds on the existing Conservation 
Strategy and Action Plan for the African Wild Dog 
(Lycaon pictus) in the Kavango Zambezi Transfrontier 
Conservation Area, and the Regional Conservation 
Strategy for the Cheetah and African Wild Dog in 
Southern Africa (updated August 2015).

As above an outcome focused Action Plan that provides 
comprehensive detail of projects for all 21 projects in 
log-frame form accompanies this Strategy. 

Finally, it is intended that this Strategy be a living 
document with regular review as new challenges and 
new opportunities relevant to carnivore conservation 
present themselves.
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List of abbreviations used throughout the report and their associated meanings.

Abbreviation Meaning Location

AHEAD Animal and Human Health for the Environment And 
Development

Cornell University, College of 
Veterinary Medicine, Ithaca NY

ALERT African Lion and Environmental Research Trust Zimbabwe

APU Anti-Poaching Unit

AP Anti-poaching

CAMPFIRE Communal Areas Management Programme for 
Indigenous Resources

Zimbabwe

CBT Commodity Based Trade

DVS Department of Veterinary Services Botswana

EIA Environmental Impact Assessment

FMD Foot and Mouth Disease

HWC Human Wildlife Conflict

HWCO Human Wildlife Conflict Officer

IUCN International Union for Conservation of Nature

IDP Integrated Development Plan

KAZA Kavango Zambezi Transfrontier Conservation Area Southern Africa

KCC KAZA Carnivore Conservation Coalition KAZA

KNP Kafue National Park Zambia

NGO Non-government organisation

NG1-14 Ngamiland 1-14 – gazetted sub-district of north western 
Botswana

MAPP Matusadona Anti-Poaching Project Zimbabwe

NP National Park

PPP Public Private Partnership

PWMA Parks Wildlife and Management  Authority Zimbabwe

RDC Rural District Council Zimbabwe

SA Safari Area

SCaDH Sebungwe Conservation and Development Hub Zimbabwe

SMART Specific Measureable Action Oriented Results based 
and Timebound

SNNP Sioma Ngwezi National Park

TFCA Transfrontier Conservation Area

WildCRU Wildlife Conservation and Research Unit Oxford University, United 
Kingdom

WMA Wildlife Management Area

WWF World Wildlife Fund International

Abbreviations

Conservation Strategy: 2018 – 2022  |  7



Foreword ..................................................................................................................................................... 1

Acknowledgements.....................................................................................................................................3 

Executive summary .....................................................................................................................................4

Abbreviations  .............................................................................................................................................7

Section 1.  Background ................................................................................................................ 10

Section 2.  The focal areas and site based priority projects ........................................................... 14

 2.1. The Kwando Focal Area ................................................................................................................ 15

  2.1.1.  Bwabata and Beyond ......................................................................................................... 16

  2.1.2.  Sioma and Luengue-Luiana Sanctuaries and Pathways ..................................................... 16

  2.1.3.  Linyanti to Sioma – Passage through the People ................................................................17

 2.2. The Greater Kafue Focal Area ...................................................................................................... 18

  2.2.1.  Keeping Kafue in KAZA – Bridging the Gap ...................................................................... 19

  2.2.2.  Greater Kafue’s Super Five ................................................................................................20

 2.3. Sebungwe Focal Area ................................................................................................................... 21

  2.3.1.  Establish a Sebungwe Conservation & Development Hub (SCaDH) .................................22

  2.3.2.  Support Management & Law Enforcement in Chizarira NP & Chirisa Safari Area ............24

  2.3.3.  Conservation Education & Community Outreach in Sebungwe ........................................25

  2.3.4.  Rapid Assessment of Carnivore Abundance & Distribution of Large Carnivores  
   across the Sebungwe Landscape ......................................................................................25

  2.3.5.  Rehabilitation Plan for Under-Utilised Parks Estates Areas – Charara SA .........................26

 2.4. Hwange-Chobe-Makgadikgadi Focal Area .................................................................................. 27

  2.4.1.  Dissolving the Boundaries – Securing and Enriching Lives on the Edge ...........................29

  2.4.2.  Securing Hwange National Park from bushmeat poaching .............................................. 30

  2.4.3.  Managing Water for Wildlife: Sustainably manage artificial waterholes  
   throughout the landscape according to their influence on wildlife movements,  
   distribution and abundance .............................................................................................. 30

Contents

8  |  The KAZA TFCA



  2.4.4.  Connectivity Counts: Securing connectivity to the north and east of Hwange  
   National Park .................................................................................................................... 30

  2.4.5.  Transboundary Land- and Wildlife-Use Alignment ............................................................ 31

 2.5. Khaudum-Ngamiland Focal Area .................................................................................................32

  2.5.1.  Community-based conservation, tourism and livelihood development in the core  
   of the Khaudum-Ngamiland Focal Area ............................................................................34

  2.5.2.  Sharing the Landscape – Improving tolerance and evaluating the effectiveness of  
   co-existence strategies as a means to reduce human-wildlife conflict .............................34

  2.5.3.  Ensuring Connectivity in the context of a Productive Wilderness Landscape ..................34

Section 3.  Cross cutting projects across KAZA ............................................................................38

 3.1.  Connectivity among focal areas – KAZA Carnivore Landscapes .................................................38

 3.2.  Commodity Based Trade in Beef – An Essential Component of KAZA Landscape  
  Connectivity .................................................................................................................................39

 3.3.  A regional surveillance network to monitor leopard population trends across KAZA  
  to facilitate effective adaptive management ................................................................................ 41

Section 4.  Summary ...................................................................................................................42

©
 S

eb
as

ti
an

 K
en

ne
rk

ne
ch

t/
Pa

nt
he

ra

Conservation Strategy: 2018 – 2022  |  9



The Kavango Zambezi (KAZA) Transfrontier 
Conservation Area (TFCA) is Africa’s largest 
conservation landscape and the world’s largest 
transfrontier conservation area. It represents a 
bold initiative on the part of five countries: Angola, 
Botswana, Namibia, Zambia and Zimbabwe, who have 
entered into a partnership to conserve biodiversity at 
scale, and to market this biodiversity using nature-
based tourism as the engine for rural economic growth 
and development.  

TFCAs are large landscapes that straddle the borders 
of two or more countries, with the aim of maintaining 
or restoring ecological and institutional connectivity 
across international borders. They generally encompass 
several interconnected ecological units of considerable 
natural value, including one or more protected areas 
as well as multiple use zones, and have a focus on the 
connectivity of the mosaic of land uses that comprise 
the overall transfrontier landscape. As such, TFCAs 
focus on the opportunities to cooperatively manage 
shared natural and cultural resources across frontiers 
for improved biodiversity conservation and socio-
economic development. For wildlife, TFCAs link core 
habitat for species (buffer zones and restoration areas) 
through corridors across a landscape mosaic.

The KAZA TFCA is an extremely important 
conservation landscape for large carnivores, hosting 
over 10% of the world’s wild cheetahs,  15% of its 
African lions and a quarter of its African wild dog 
population. In addition, KAZA is home to over half of 
the world’s savanna elephant population and a number 
of rare, or geographically restricted ungulate species, 
such as puku, roan antelope, and red lechwe. KAZA 
is therefore an extremely important conservation 
landscape not just for southern Africa but globally.  The 
large carnivores of focal interest to this Strategy are 
African lion (Panthera leo), leopard (Panthera pardus), 
cheetah (Acinonyx jubatus), African wild dog (Lycaon 
pictus) and spotted hyena (Crocuta crocuta).  Four of 
these five species are threatened, with all three big 
cat species classified as vulnerable and African wild 
dog classified as endangered under the IUCN red list.   

To date, there has been no comprehensive strategic 
plan for conserving KAZA’s large carnivores and 
meeting the purpose of the KAZA TFCA. The TFCA 
was established to “conserve and sustainably manage 
its shared natural resources and cultural heritage, while 
generating socio-economic benefits to improve and 
secure the livelihoods of communities living within the 
region”. Harmonising policies, strategies and practices, 
and building capacity of the five Partner States will 
contribute to a long term investment-friendly economic 
environment premised upon conservation and tourism.

Accordingly, in October 2015, 37 conservation 
practitioners, government officials, researchers and 
advisors gathered at Hwange Safari Lodge in Zimbabwe 
to embark on three important steps for integrated 
and strategic large carnivore conservation at scale to 
meet KAZA’s goal.  First, participants established a 
collective knowledge base of the importance of KAZA 
as a landscape for large carnivore conservation and the 
challenges and opportunities therein.  

Second, they developed and mapped habitats and 
connectivity pathways important for carnivores across 
KAZA from which five focal and priority areas for 
carnivore conservation were identified. These focal 
areas were identified as those areas where the needs 
of carnivores and people aligned.  As such several 
areas of high importance for carnivores where their 
conservation needs were being met, or human need 
was lower, were not included.  Note that the five focal 
areas align very well with the important ‘Wildlife 
Dispersal Areas’ already recognised in the KAZA 
Master IDP.

Third, participants committed to working 
collaboratively and collectively across-borders, across-
agencies and across-sectors to develop comprehensive 
conservation programs for each focal area with a focus 
on benefiting and uplifting communities. In doing 
so they formed the KAZA Carnivore Conservation 
Coalition (KCC).  Accordingly, the KCC is a coalition of 
conservation practitioners who work collaboratively 
at the landscape scale to develop and implement a 

Section 1.  Background
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strategic and unified program of outcome-focussed 
conservation and development activities to secure 
KAZA as a focal landscape for large carnivores.

The vision of the KCC and the goal of this strategy is: 
to develop and secure a network of key habitats and 
connectivity pathways for large carnivores across 
KAZA, as a vehicle to uplift communities to achieve 
a unified program of outcome focused activities that 
ensure:
•	 Carnivore populations and their prey are stable 

or growing in key habitats
•	 Connectivity pathways among key habitats are 

active and secured
•	 Communities are empowered as active 

conservation and business players and partners in 
securing populations of carnivores and their prey

As a formal sub-working group of the KAZA 
Conservation Working Group, the KCC was tasked 
to form and implement this shared vision and build 
an outcome focused action plan for large carnivore 
conservation across KAZA.

To complete this task, a focal working group was 
formed for each of the five key areas (focal areas), 
and an inclusive workshop with key stakeholders from 
each area developed an outcome-focused Action Plan 
around a vision and a 10 year goal for each area.  

Challenges and opportunities were brainstormed, 
then each focal group identified between two and 
five priority projects that would help to meet the vision 
of their focal area.  These were developed as outcome 

focused action plans and represent a stakeholder 
consensus of what is most urgently needed to be done 
in each area.

Each project needed to: 
•	 Protect core habitat
•	 Secure connectivity pathways
•	 Ensure communities were full and active business 

and conservation partners in the above

All projects were designed as a five year plan of 
activities which would leave a lasting legacy of 
sustainable infrastructure, processes, skills and 
conservation resources among communities, as well 
as evidence of wildlife recovery, either in terms of 
increased abundance or improved connectivity. 
Activities in each project had to be SMART; i.e. 
specific, measureable, action orientated, results driven 
and time bound.

By retaining a focus on key sites, the proposed projects 
integrate the needs of carnivores across sectors and 
across organisations so that a collaborative effort from 
many players on different component parts of projects 
build to meet overall site-based project objectives. 
Across the five areas, a total of 18 priority projects 
were identified.  It should be noted that although this 
Strategy focuses on carnivore conservation, many of 
the objectives of the priority projects speak to the 
needs of other wildlife including, in many cases, those 
of elephants.  

In addition to the site-based projects, three cross-
cutting projects were also developed and included in 
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the Strategy.  These projects include activities that, 
to meet the goal of the Strategy, were best developed 
and implemented across focal areas or even at the 
KAZA wide scale.   Cross-cutting projects included: A 
KAZA wide carnivore monitoring program; evaluation 
of carnivore connectivity requirements among focal 
areas; and a pilot study for the feasibility and economic 
and market sustainability of a commodity based 
trade (CBT). Note that progress in CBT in the field of 
disease management at the livestock-wildlife interface 
provides a non-geographic (no fences) approach to 
cattle production systems, of particular importance 
to communal land occupants, hitherto precluded 
from commercial and export trade in beef in disease-
infected areas 

A total of 177 participants attended the five workshops, 
from over 100 organisations and including significant 
representation from the government wildlife authorities 
of the KAZA States.

This Strategy is a consolidation of the focal area and 
cross cutting projects that assumes the collation of 
these projects into one strategy and its implementation 
will provide a core foundation for the conservation 
of carnivores across the whole of KAZA to meet the 
vision of the KCC and the KAZA TFCA with respect 
to carnivores.  A comprehensive and detailed Action 
Plan is attached to this Strategy detailing activities for 
all  21 identified projects.

Many of the challenges for carnivores have been 
captured in related planning documents and workshop 
proceedings including the KAZA Master Integrated 
Development Plan, and the proceedings of the 
establishment workshop for the KCC itself, as well 
the proceedings of each of the focal working group 
meetings.

Therefore in the interests of brevity, we have not 
repeated a full analysis here. Instead we provide a 

Map 1.  Focal areas for carnivores under this Strategy where the highest priority needs for carnivores and people 
align. Note boundaries are indicative only.  Source: Panthera.
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brief overview of each focal area, its importance for 
carnivore populations and wildlife in general, key 
challenges and threats associated with maintaining 
carnivore populations in that focal area and a summary 
of respective projects.  Full proceedings of the 
inaugural workshop and each focal working group 
meeting can further be accessed as an addendum to 
this Strategy1.

Note that given the need to prioritise activities due to 
limited funding and rapidly vanishing opportunities, we 
recognise that the Strategy cannot capture all activities 
of relevance to carnivores across KAZA.  

In addition to being a “road map” for carnivore 
conservation at a landscape scale across the KAZA 
TFCA, this Strategy compliments and builds on the 
existing Conservation Strategy and Action Plan for 
the African Wild Dog (Lycaon pictus) in the Kavango 
Zambezi Transfrontier Conservation Area and the 

Regional Conservation Strategy for the Cheetah 
and African Wild Dog in Southern Africa (updated 
August 2015). Visit the following link for access to 
both documents (regional strategy also available in 
Portuguese)2.

It is also intended that this Strategy be a living 
document with regular review as new challenges and 
new opportunities relevant to carnivore conservation 
present themselves.

In Section 2 of this strategy we describe and lay out 
the plans for the five focal areas. In Section 3 we 
summarise the cross-cutting projects.  In section 4 an 
overall summary of the Strategy is provided. A KAZA 
Carnivore Conservation Action Plan (Action Plan) 
accompanies this Strategy which details the 21 projects 
and activities (http://www.kavangozambezi.org).  

Map 2.  Relationship between KAZA Carnivore focal areas where the needs of carnivores and people align and the 
Wildlife Dispersal areas as captured in the KAZA Master IDP. Source: Panthera.

1 https://www.dropbox.com/sh/hcf197gxt1lek9q/AAAznujY56W12cIPEOV5pGJLa?dl=0

2 https://www.dropbox.com/sh/o2ceb9xkwor42mk/AAC6sRlm2YH8MCDjK_YKqQrMa?dl=0
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The five focal areas collectively represent different 
attributes of KAZA and were selected for their need for 
action to protect and conserve carnivores and where 
human need is the greatest.  

A total of 18 priority site based projects were identified 
across the focal areas.  Each includes an integrated 
cross-sectoral approach and centres around one 
or more of the following themes: Site Security; 

Maintenance of Connectivity; Reduction of Human 
Wildlife Conflict; Community Conservation and 
Ecology and Research. A summary of projects is 
provided below each focal area and Table 1 and Map 3 
at the end of this section, provide an overview of these 
projects according to primary theme(s). Details of all 
projects are captured in narrative and logframe form 
along with proposed outcomes in the accompanying 
Action Plan. 

Section 2.  The focal areas and 
site based priority projects
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The Kwando Focal Area is crucially positioned in 
the heart of the Kavango-Zambezi Transfrontier 
Conservation Area (KAZA TFCA). Straddling four 
countries, it encompasses the whole of Zambia’s 
Sioma Ngwezi National Park, part of Angola’s massive 
Luengue-Luiana National Park, the eastern half of 
Namibia’s Bwabwata National Park, Mudumu and 
Nkasa Rupara National Parks and the Kwando and 
Linyanti Concessions in Botswana. 

Together these protected areas provide unequalled 
transboundary habitat for big cats to roam freely.

However, managing landscapes that span across 
borders is not easy, and highly mobile species, such as 
cheetah, need to use the full range of habitats as they 
respond to seasonal water changes. The Kwando River 
forms the artery through the heart of the focal area and 
drives its seasonal distribution of species. However, 
the river also attracts a large human population living 
within the landscape such that settlements, crops and 
livestock compete with wildlife for access to water.

Bushmeat poaching, or illegal hunting for herbivores 
for sale and consumption, has reduced big cat numbers 
and their prey to well below their potential across 
two of the parks. Sioma Ngwezi National Park and 
Luengue-Luiana National Park each host fewer than 
30 lions in areas that could support between 420 
and 630 lions at moderate densities of between 1 and  
1.5 lions/km2. The focal area, then, is in urgent need of 

intensive law enforcement at both a central (state) and 
community level to reduce poaching and remove their 
snares killing carnivores and their prey. Connectivity 
among the parks is also essential to allow access to 
seasonally distributed prey and to ensure persistence 
in times of drought. Carnivore movement is also 
restricted by the threat of herders at the edges of 
parks killing them in retaliation to real and perceived 
livestock predation.

Vision

The Kwando Focal Area is recognized by its 
people as the heart of KAZA, the largest and most 
important TFCA in the world, that functions to 
maintain connectivity for large carnivores and 
delivers opportunities for human benefits along 
the banks and habitats of the Kwando-Linyanti 
River systems.

Goal

To identify and implement a suite of achievable 
projects that successfully impact on the lives of 
large carnivores and people, providing benefits 
and opportunities to exist and prosper in a 
diversity of land use settings within the Kwando 
Focal Area and that retain vital linkages with 
wildlife populations in other parts of the KAZA.

2.1. The Kwando FocaL area 
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Priority Projects

2.1.1.  Bwabata and Beyond
This project unlocks the untapped heritage, wildlife 
and wilderness tourism potential of the Luengue-
Luiana, Bwabwata and Sioma triangle as a vehicle 
to create a sustainable wildlife-tourism economy 
that averts the need to poach for bushmeat.  Utilising 
heritage “ruins” from the Angolan civil war, spectacular 
scenery and wildlife afforded by the area, the project 
seeks to carve out an exciting transboundary 
tourism trail across three national parks: Luengue-
Luiana in Angola, Bwabwata in Namibia and Sioma 
Ngwezi in Zambia. This will be run and serviced by 
joint venture partnerships with communities. These 
partnerships will provide activities, campsites, lodge 
accommodation and farm to tourist-table produce and 
supplies along the tourism trial. Within this project, 
community wildlife guardians will be empowered to 
protect the wildlife and serve as wildlife ambassadors, 
thus making them and the wildlife vital to the success 
of the tourism trail. 

Proposed outcomes
•	 Communities value carnivores and all wildlife in 

the Bwabwata, Luengue-Luiana and Sioma Ngwezi 
National Parks 

•	 The wildlife resource is valued and secured by 
communities for communities 

•	  Community livelihoods are enriched by wildlife 
through active and supported conservation 
business partnerships

•	 Habitat and connectivity is maintained and restored 
between the three main National Parks of the 
Kwando Focal Area.

2.1.2.  Sioma and Luengue-Luiana Sanctuaries and 
Pathways

This project secures a wildlife sanctuary within Sioma 
Ngwezi and Luengue-Luiana National Parks where 
core areas for wildlife are restored and secured from 
poaching, and wildlife moves free from harassment 
and poaching between these two parks and to other 
protected areas of the Kwando Focal Area along 
dedicated connectivity pathways. Combined with the 

Map 3.  Kwando Wildlife Dispersal Area. Source: Panthera.
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“Bwabwata and Beyond” project above, the Sanctuary 
will provide a solid platform for community-private 
tourism related enterprises and activities and thus 
uplift the livelihoods of the people of the Kwando River.

Proposed outcomes
•	 Wildlife is secured and abundance increasing in 

and between the two parks
•	 Wildlife moves freely between Zambia and Angola 

along active and secured corridors
•	 Loss of access to Kwando and Zambezi rivers is 

mitigated by artificial surface water provision under 
a carefully designed wildlife management plan.

•	 An adaptive management approach is adopted 
to ensure that law enforcement capacity and 
interventions across the two national parks are 
based on trends in carnivore, prey and other wildlife 
abundance and distribution across the parks in core 
areas and connectivity pathways.

•	 Communities are actively engaged in wildlife 
tourism businesses and conservation activities 
associated with core areas and connectivity 
pathways.

•	 Human wildlife conflict is reduced and communities 
see carnivores as a positive presence in their 
landscapes.

2.1.3. Linyanti to Sioma – Passage through the 
People

This project secures key wildlife corridors and 
patches of habitat along the eastern bank of the 
Kwando River from the Linyanti section of Botswana, 
north through the Mudumu Complexes of Namibia 
(including the vital State Forest) up into Sioma 

Ngwezi National Park in Zambia. These areas need 
to be secured primarily from deforestation (conversion 
into agricultural fields) and poaching activities. 
Combined with the “Bwabwata and Beyond” and 
the “Sioma and Luengue-Luiana Sanctuaries and 
Pathways” projects, this will provide a solid platform 
for best resource management practice and merging 
the efforts of the respective conservation and forestry 
departments in each area. This project acknowledges 
the growing human population and settlement within 
the eastern portion of the Kwando Focal Area and in 
this context promotes production practices where 
humans, carnivores and other wildlife can share 
the landscape and provide safe passage for wildlife 
from one protected area to another. Connectivity will 
be maintained by retaining woodland patches in an 
otherwise human dominated landscape.

Proposed outcomes
•	 Areas of key woodlands and corridors are identified 

and secured 
•	 Wildlife move freely between Botswana, Namibia 

and Zambia along active and secured woodland 
corridors

•	 Effective use of law enforcement capacity and 
appropriate and sound use of interventions in all 
protected areas and state forests is based on trends 
in carnivore, prey and other wildlife population 
abundance and distribution across the parks and 
specifically in their core areas and connectivity 
pathways.

•	 Communities are actively engaged in wildlife 
tourism businesses and conservation activities 
associated with connectivity pathways.
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The Greater Kafue Ecosystem comprising nine game 
management areas (GMAs) and Kafue National Park 
(KNP) at its core extends over 66,000 km2.  Accordingly 
it is one the the largest contiguous protected 
conservation landscapes in Africa.

This Focal Area is one of exceptional scenic beauty, with 
terrain ranging from the vast, seasonally-inundated 
Busanga Plains to seemingly endless Miombo 
woodlands interspersed with flooded grassland 
patches and riverine vegetation following the Kafue 
and Lufupa Rivers. The focal area provides habitat for 
several threatened and endangered species. It is home 
to Zambia’s largest cheetah population; significant 
populations of lions, leopards, and African wild dogs; 
and several thousand elephants. It also hosts the most 
diverse antelope fauna in any national park in Africa 
including a number of rare and/or geographically 
restricted ungulate species such as puku, red lechwe, 
and roan antelope.

However, the focal area suffers from severe bushmeat 
poaching. Bushmeat poaching affects large carnivores 
in two ways. Firstly, prey populations are depleted 
to perhaps 30% of their potential carrying capacity, 
significantly reducing the numbers of large carnivores 
that the area can support. Secondly, large carnivores are 
highly susceptible to being caught in snares (which are 
usually set to capture herbivores) because they range 
widely, are of a similar height to the target species, 
and because they are attracted to the rotting carcasses 
of other animals in snare lines. Large carnivores are 

the most popular species among visiting tourists, so 
reduced populations results in reduced revenues from 
tourism, which, in a downwards spiralling cycle, further 
increases the vulnerability of the park to poaching. 
The focal area is also threatened with future isolation 
from the rest of KAZA’s protected areas as humans 
settle land to the south of the park for agricultural 
purposes.  Maintaining connectivity is important to 
ensure resilience of the Greater Kafue focal area and 
ensure that the focal area remains as a connected, 
functioning part of KAZA for the benefit of both Kafue 
and the rest of KAZA.  A recently formed Simalaha 
Conservancy together with Namibian Conservancies 
aim to provide connectivity between Chobe NP in 
Botswana to the south, across the Zambezi Floodplains 
and northwards towards Kafue National Park, but there 
remains a gap between the Simalaha Conservancy and 
the protected areas of the Greater Kafue Focal Area. 
In this gap natural habitat is under rapid conversion 
to agriculture. Thus the opportunity to maintain the 
ecological connection between the Greater Kafue and 
the rest of KAZA is rapidly disappearing. 

Vision

The Greater Kafue Focal Area is secured as 
the crown jewel of KAZA offering an authentic 
wilderness experience boasting stronghold 
carnivore populations.  Communities own and 
benefit from a robust wildlife economy that is 
enriched by Kafue’s diverse traditional culture.

2.2. The GreaTer KaFue FocaL area
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Priority Projects

2.2.1.  Keeping Kafue in KAZA – Bridging the Gap
This project establishes a Community Conservancy 
to ensure that the Greater Kafue Focal Area remains 
ecologically connected to the rest of the KAZA 
TFCA.  A recently formed Simalaha Conservancy aims 
to provide ecological and species connectivity from 
Chobe National Park in the south northwards towards 
Kafue National Park. However an area of unprotected 
land lying between the Simalaha Conservancy and 
the protected areas of the Greater Kafue is under 
rapid conversion to agriculture giving rise to a rapidly 
diminishing opportunity to maintain ecological 
connectivity between the two protected landscapes. 
This project will establish a community conservancy 
to promote and maintain the passage of carnivores, 
elephants and other species through this presently 
unprotected area by establishing a community owned 
conservancy based on wildlife positive and tolerant 
land uses. The conservancy will provide livelihoods 
for the community that are based upon or compatible 

with wildlife, such as tourism, safari hunting, game 
meat production, extensive livestock grazing and 
conservation agriculture, under a participatory land 
use planning process leading to an agreed plan. The 
core of the tourism strategy for the conservancy will 
take the form of a tourism trail which links Chobe 
NP with Kafue NP, strengthening both wildlife 
movement and tourist movement.  This tourism trail 
will be marketed with KAZA branding as KAZA’s Great 
Northern Frontier Tourism route where tourists can 
follow in the footsteps of carnivores and elephants.

Proposed outcomes
•	 Ecological connectivity between the Greater Kafue 

Focal Area and the rest of KAZA is maintained 
and enhanced by securing connectivity pathways 
between Kafue and Chobe. 

•	 Connectivity will be maintained by the development 
of a community conservancy that will benefit 
people, maintain habitats, recover wildlife 
populations and allow movement of wildlife, 
including large carnivores and elephants.  

Map 4.  Greater Kafue Ecosystem. Source: Panthera.
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•	 The Conservancy provides enduring benefits to 
communities and their livelihoods by developing 
a wildlife- and tourism-based economy with 
equitable benefit sharing.   

2.2.2.  Greater Kafue’s Super Five
This five year project will secure populations of 
KAZA’s five flagship large carnivores (African lions, 
leopards, cheetah, African wild dog and spotted 
hyena) and their prey in five “Super 5” Safe Zones of 
no less than 800 km2 each across the Kafue National 
Park (KNP).  Each Super 5 Safe Zone will be selected 
based on those areas: a) where carnivore values 
are the highest, b) which have the potential for all 
five species to thrive, c) that are highly valuable for 
conserving Kafue carnivore populations, and d) which 
will return the greatest benefits to communities and 
tourism. This project uses a new approach to uplift 
communities via wildlife conservation.  It empowers 
communities as conservation and business partners 
in dedicated areas receiving law enforcement (Super 
5 Safe Zones) and uses sport as an active medium 
to create a sense of community identity associated 
with specific Safe Zones. In this context, the project 
acknowledges that site security requires both law 
enforcement and compliance, and through business 
partnerships and sport, links compliance and law 
enforcement at a site-based level.  The project is three 
pronged; it will: (i) Capacitate and deploy dedicated 
Safe Zone Anti-Poaching Units to each Super 5 Safe 
Zone, (ii) Support five communities to form a direct 

conservation and business relationship with one Super 
5 Safe Zone by becoming active guardians and active 
business beneficiaries of wildlife conservation within 
their respective zones, and (iii) Engage youth in wildlife 
conservation through education and sport, creating 
sporting representatives, wildlife guardians and 
ambassadors of their community’s respective Super 
5 Safe Zone in a manner that promotes community 
stewardship and individual pride and identity.

Proposed outcomes
•	 Communities of the Greater Kafue Focal Area 

embrace the Super 5 carnivore construct and 
take full responsibility and ownership for business 
enterprises associated with Super 5 activities to 
conserve these large carnivores across the the focal 
area. 

•	 The populations of all five species of large 
carnivores are secured in the Greater Kafue Focal 
Area by securing them in each of the Super 5 Safe 
Zones 

•	 The Greater Kafue Focal Area is a stronghold for all 
five large carnivore species in Zambia 

•	 A diverse and abundant carnivore prey base is 
maintained across the Greater Kafue Focal Area. 

•	 Livelihoods surrounding each zone are improved, 
with household incomes directly linked to a healthy 
Super 5 carnivore guild in a manner which fosters 
a sense of responsibility and guardianship for the 
resource.
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The Sebungwe Focal Area, situated in Zimbabwe, 
encompasses circa 40,000km2 area with a core  area 
of interest of approximately 15,000 km2. The focal area 
forms the eastern most portion of the KAZA TFCA. It 
comprises a variety of protected areas including:
•	 two National Parks (Matusadona & Chizarira)
•	 three Safari Areas (Charara, Chete, Chirisa)
•	 one State Land (Bumi Hills)
•	 two Forestry Areas (Sijarira, Kavira)
•	 46 CAMPFIRE Wards (within 4 districts –Binga 

Gokwe N, Nyaminyami and Kariba.

Collectively the Sebungwe Focal Area provides 
large tracts of relatively intact wild lands for wide-
ranging species, most notably for large carnivores, 
buffalo and elephants. It supports three recognised 
Lion Conservation Units (Matusadona, Omay & Mid-
Zambezi; IUCN SSC Cat Specialist Group, 2006) 
and part of one recognised priority area for cheetah 
populations (Hurungwe-Mana Pools-Sapi; Cheetah 
Conservation Project Zimbabwe).

Lion, leopard and hyena can be found in most 
protected areas in the focal area, although nearly 
all have suffered from population declines leaving 
some with doubtful population viability. The area has 
been the stage for a series of cheetah and wild dog 
reintroduction programmes given a lack of resident 

animals and groups throughout most of the region.  
None, however have been successful and formed long-
term viable populations. Yet Sebungwe is the only 
conjoining KAZA TFCA area to the Lower Zambezi-
Mana Pools TCFA, which supports notably higher 
densities of cheetah and wild dog. Such connectivity 
may be critical in maintaining cheetah and wild dog 
presence.

The region consists of the rugged Zambezi escarpment  
which borders man-made Lake Kariba, but then breaks 
down into a series of scarps further west. Nevertheless, 
both form natural boundaries alongside other natural 
features, such as steep-sided gorges and vast river 
systems. However the majority of Sebungwe’s 
protected areas and large carnivore sub-populations 
are becoming isolated by human activities. Increasing 
habitat loss and human population growth threaten 
connectivity throughout the region and to other areas 
of the KAZA TFCA. The area holds one of the highest 
human population densities in the KAZA TFCA, the 
impact of which is escalated by acute rural poverty 
and recent macro-economic collapse nationwide, 
excerbated by poor wildlife management decisions, 
poaching (bush-meat and ivory) and human-carnivore-
conflict. 

2.3. SebunGwe FocaL area
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Vision

The wild lands of Sebungwe are secured and 
connected to confer sustainable ecological, 
economic and social benefits

Goal

To rehabilitate, maintain and secure the wild lands 
of Sebungwe to support a demographically viable 
population of large carnivores and their prey, as 
the basis for development of a wildlife-based 
economy for the people of the Sebungwe Focal 
Area.

Priority projects
Note: An asterisk (*) beside a project title indicates that 
while an identified priority project, this project was less 
urgent than others without an asterisk. 

2.3.1. Establish a Sebungwe Conservation & 
Development Hub (SCaDH)

This is an umbrella-structured project engaging a 
dedicated coordinator to draw together existing 
and future projects within the region, under a single 
coordinated banner, to improve synergy amongst 
existing stakeholders, increase funding opportunities 
and maximise efficiencies for wildlife protection, 
securing habitat and empowering communities. The 
Sebungwe currently has numerous private and public 
stakeholders working towards similar conservation 
goals for a variety of taxa, habitats / protected 
areas and communities. However, collaboration and 
coordination amongst stakeholders is lacking and there 
is an urgent need to unite conservation initiatives to 
prevent overlap of projects and competition for funding 
amongst them. The dedicated coordinator would (i) 
create a network for stakeholders to share project 
overviews, goals, location and needs, and help identify 
areas of overlap and / or those that would benefit 
from collaborative efforts; (ii) seek suitable funding 

Map 5.  Sebungwe Wildlife Dispersal Area. Source: Panthera.
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opportunities for projects in the region, disseminate 
information to applicable stakeholders and assist with 
funding proposals; (iii) review and update regional 
working documents (Sebungwe Elephant Management 
Plan, KCC Sebungwe Thematic Working Group, etc) 
and encourage existing and / or proposed projects 
managed by stakeholders to prioritise activities that 
satisfy the outcomes outlined in such documents; (iv) 
draft holistic Sebungwe Conservation and Development 
Plan including other KCC Sebungwe Thematic Working 
Group priority projects, oversee implementation of 
plan including the sourcing adequate funding and 
monitoring outcomes.

Proposed outcomes
•	 The SCaDH has full support and voluntary 

participation of all key relevant stakeholders 
throughout the region, including local and central 
government authorities.

•	 The SCaDH is a registered Zimbabwean Trust and 
working towards charity status in UK, USA and 
other nations that may provide reliable funding 
opportunities.

•	 The SCaDH works closely with authorities, 
communities and key stakeholders on a regular 
basis

•	 A holistic, achievable Sebungwe Conservation and 
Development Plan is drafted collating outcomes 
from existing, relevant management plans, 
supported by key stakeholders and authorities, 
and implementation begun

•	 Existing conservation projects and regional 
outcomes outlined in the SCaDH plan receive 
sufficient, long-term funding through grants sought 
under the coordination of the ScaDH

•	 Individual project an regional outcomes are achieved 
and stakeholders are working collaboratively to 
achieve these

•	 The Sebungwe becomes a rehabilitated and viable 
wildlife region for large carnivores, their prey, and 
other willdife  

•	 The Sebungwe is restored as a primary wildlife 
tourist destination in Zimbabwe
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2.3.2. Support Management & Law Enforcement 
in Chizarira NP & Chirisa Safari Area

This project seeks to significantly curb poaching 
incidences, increase wildlife populations and improve 
infrastructure within the contiguous Chizarira NP 
and Chirisa Safari Area. The project will develop a 
dedicated anti-poaching and law enforcement effort 
based on the MAPP (Matusadona Anti-Poaching Project)  
model and determine the plausibility of privatization 
and/or investment opportunities for the area. These 
protected areas have become increasing insular over 
the last decade and their viability for supporting 
large carnivore populations is of great concern. As 
the closest protected areas of Sebungwe to the 
neighbouring Hwange-Chobe-Makgadikgadi region, 
connectivity between Hwange NP and these two areas 
dictates the connectivity for the rest Sebungwe to the 
KAZA TFCA. Recent surveys have shown significant 
losses of mega-fauna species such as elephant and 
other prey species, and increasing encroachment into 
the Chirisa Safari Area (SA). A major lack of resources 
has hindered the effectiveness of Parks and Wildlife 
Management Authority (PWMA) in anti-poaching (AP) 
efforts and human-wildlife conflict mitigation. These 
detrimental impacts have also drastically reduced 
tourism opportunities for the area. The project will 
employ a dedicated, experienced project manager to 
(i) implement a robust, AP project in collaboration with 

PWMA, and other relevant authorities; (ii) create and 
maintain an informer network, (iii) provide necessary 
AP training to PWMA and CAMPFIRE rangers in 
collaboration with PWMA; (iv) assist PWMA with 
rehabilitation and where necessary re-routing of 
road network; (v) assist PWMA with rehabilitation of 
existing campsites and lodges

Proposed outcomes
•	 Elephant poaching in Chizarira NP and Chirisa SA 

reduced by >50% in 5 years and resident elephant 
populations recovering

•	 Bush-meat poaching also reduced by >50% in 5 
years, prey species populations recovering and 
incidence of predator ‘by-catch’ snaring also 
reduced

•	 Improvement in number of successful arrests 
and prosecutions in region in cases pertaining to 
poaching in areas of concern

•	 PWMA and RDC rangers provided with suitable 
and thorough AP training and sufficient resources 
to undertake duties, e.g. patrol rations

•	 Existing campsites and lodges rehabilitated and 
suitable for hosting tourists

•	 Road network in both areas rehabilitated including 
the opening of roads to inaccessible areas to 
improve AP activities. Roads maintained annually 
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2.3.3. Conservation Education & Community 
Outreach in Sebungwe

This project seeks to implement a conservation 
education programme and human-wildlife conflict 
(HWC) mitigation activities across Sebungwe 
with priority towards identified HWC hotspots. 
The project will implement a relevant and Ministry-
supported conservation education curriculum in 
both primary and secondary schools with support 
from dedicated Education Officers in each district. 
Human Wildlife Conflict Officers (HWCOs) will be 
appointed to facilitate and support HWC mitigation 
efforts in dedicated areas. Education officers and 
HWCOs employed by Rural District Council (RDC)/
CAMPFIRE will be provided with further training by 
SCaDH and managed under the auspices of RDC 
and CAMPFIRE alongside SCaDH.  The project aims 
to ensure the conservation education curriculum 
will result in direct and indirect improvements in 
wildlife perception, tolerance, and understanding 
throughout a concerned community or area, and 
will be implemented in conjunction with effective, 
long-term conflict management schemes as a means 
of providing a holistic solution to conflict. The project 
will also provide livelihood skills training and expansion 
opportunities in those communities identified as being 
most impacted by poor infrastructure and / or wildlife 
conflict and / or low natural resource benefits. Such 
programmes with strive to improve current livelihood 
opportunities and utilise resources currently available 
to communities. Emphasis will also be placed upon 
women to directly increase the number of women that 
receive basic education and livelihood opportunities. 
All livelihood based programmes will be designed to 
encourage long-term environmental sustainability.

Proposed outcomes
•	 Conflict hotspots identified from existing databases 

and suitable mitigation schemes implemented with 
RDC, CAMPFIRE and relevant stakeholders

•	 Current Human Wildlife Conflict Officers and / or 
newly recruited officers, within RDC / CAMPFIRE 
provided with suitable training in and materials 
for incident management, report compiling, 
conflict mitigation, carnivore behaviour, ecology 
and conservation in collaboration with RDC and 
CAMPFIRE

•	 Conflict incidence reduced by 50% within 5 years
•	 Lethal control measures reduced by 50% within 

5 years

•	 Current Education Officers and / or newly recruited 
officers, within RDC  / CAMPFIRE provided with 
suitable training in and materials for conservation 
education programme

•	 Conservation education modules endorsed and 
integrated into standard curriculum requirements 
in all schools in Sebungwe 

•	 Community perception, tolerance and 
understanding of large carnivores and wildlife 
improved by 50% within 5 years

•	 Impacted communities provided with livelihood 
skills training opportunites, topics / areas for which 
identified by each community

•	 Women of impacted communities provided with 
empowerment programmes addressing and 
improving equality – basic education, women’s 
specific livelihood skills training, family planning 
and health 

2.3.4.  Rapid Assessment of Carnivore Abundance 
& Distribution of Large Carnivores across 
the Sebungwe Landscape*

This project seeks to undertake a large scale survey 
to provide a robust and current overview of the 
abundance and distribution of large carnivores across 
the Sebungwe Focal Area. The project will utilise 
existing information pertaining to the abundance and 
distribution of large carnivores, identify knowledge 
gaps to be filled and provide a landscape level current 
status on large carnivores. Recent and current efforts 
undertaken by the Matusadona Lion Project, Cheetah 
Conservation Project Zimbabwe, WildCRU and the 
Zambezi Society have provided important information 
regarding large carnivore presence and general 
population trends, however most information is limited 
to the protected areas of the region and there is a 
significant lack of information from large tracts of the 
Sebungwe region throughout CAMPFIRE areas and 
communal lands. Many of these areas may still provide 
intact wilderness and most importantly potential 
corridors between protected areas and known 
resident carnivore populations. The proposed survey 
will consist of camera trap, spoor and questionnaire 
surveys in those areas identified as lacking baseline 
information and / or as potential wildlife corridors, as 
identified by the Sebungwe Elephant Management 
Plan. Survey findings will be disseminated amongst 
relevant authorities and stakeholders to be used to 
guide new, and improve existing management plans, 
strategies and / or conservation projects. 
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Proposed outcomes
•	 Knowledge gaps in large carnivore abundance & 

distribution in Sebungwe filled
•	 Identified wildlife corridors surveyed and their 

importance to carnivore movement and range 
ascertained

•	 Current carnivore perception and tolerance 
investigated amongst communities

•	 Survey findings disseminated to relevant 
stakeholders and authorities

•	 Survey findings used to guide and improve relevant 
management plans / strategies and conservation 
programmes

•	 Resident large carnivore populations and key areas 
for their range monitored through SCaDH activities 
and other stakeholder programmes

2.3.5.  Rehabilitation Plan for Under-Utilised Parks 
Estates Areas – Charara SA*

This project seeks to create and implement a long 
term management plan for the rehabilitation of 
Charara Safari Area with focus on rejuvenating 
tourism. Until recently Charara SA has been a thriving 
wildlife and recreational tourist area focused around 
Lake Kariba, a formal Recreational Park. Much of the 
area once supported abundant wildlife, including the 
highly sought ‘Big 5’ species, providing many non-
consumptive and consumptive tourist opportunities. 
It is ideally situated close to major road networks 
leading to the capital, Harare, other popular wildlife 
destinations in Zimbabwe, the international border 
with Zambia, and Lake Kariba. The small Kariba Airport 
also provides increased accessibility. The area hosts 
numerous campsites, lodges and hotels, mainly around 
the Kariba town area and many operators offer wildlife 
based activities. However, despite these factors the 
area has suffered a significant loss in tourism due to 
the economic downturn in Zimbabwe. Poaching has 
been rife leading to dramatic losses in ungulate species 
and a significant decrease in elephant numbers, which 
in turn has also hindered tourism opportunities. 
Despite significant losses in prey availability the area 
is supporting resident large carnivore populations of 
hyena, leopard, lion and possibly wild dog.  

The area is the eastern most protected area of KAZA 
and is contiguous with the planned Lower Zambezi-
Mana Pools TFCA. Anecdotal information suggests 

there is a notable degree of connectivity between 
Charara and the Mana Pools NP area, which also 
supports key populations of large carnivores. Given 
the concerns regarding the connectivity of Sebungwe 
to the rest of KAZA due to increased human pressures 
in the western portion of the region, connectivity in 
the east must be conserved and improved where 
possible. The area has suffered relatively little habitat 
encroachment and supports a low human population 
density, comparative to the rest of the Sebungwe area, 
making it an ideal region for large carnivore range. 
The project will utilise the existing infrastructure of 
Charara and work directly with PWMA and relevant 
stakeholders to rejuvenate the region in situ and 
promote it as a wildlife destination to both a national 
and international audience. The project will also, 
with support of the SCaDH, draft a Public Private 
Partnership (PPP) proposal for potential bilateral 
donors addressing long-term conservation needs for 
the area and its role as a wildlife corridor for KAZA 
and the Lower Zambezi TFCA’s. 

Proposed outcomes
•	 Current infrastructural needs of Charara SA 

identified and an achievable 5 year management 
plan drafted and implemented through the auspices 
of the SCaDH

•	 A thorough Environmental Impact Assessment 
conducted to identify environmental needs, 
suitable tourism ventures and methods to improve 
sustainability of existing tourism operators. 

•	 EIA and 5 year managament plan used to draft 
a PPP proposal with support from the SCaDH to 
disseminate to potential donors

•	 Charara SA promoted by local, regional and 
national agencies, including the Zimbabwe Tourism 
Authority and widely advertised to a national and 
international audience.

•	 Tourist operator occupancy increased to >40% 
throughout a given year in 5 years 

•	 Current anti-poaching efforts of PWMA and 
local stakeholders supported and assisted with 
fund raising through SCaDH; ivory and bushmeat 
poaching reduced 

•	 Wildlife populations revived and connectivity 
between Lower Zambezi-Mana Pools TFCA and 
KAZA TFCA conserved and promoted
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Stretching across the international boundary between 
Zimbabwe and Botswana, the Hwange-Chobe-
Makgadikgadi Focal Area encompasses different 
legislative, land tenure and land management 
scenarios. The Zimbabwean part of this region is 
home to substantial portions of southern Africa’s 
large carnivore populations and represents the eastern 
extension of a much larger conservation landscape, 
stretching west from Hwange National Park (Hwange) 
across northern Botswana to the Okavango Delta.  At 
just less than 25,000 km2, the Hwange ecosystem 
which encompasses all of North West Matabeleland 
is Zimbabwe’s largest protected area network. To the 
north and within the same protected area complex 
lie the mighty Victoria Falls, a World Heritage Site 
and one of the Seven Natural Wonders of the World. 
Between Zambezi National Park and Mosi-oa-Tunya 
National Park there is elephant movement across the 
Zambezi River upstream from Victoria Falls, and below 
its gorges at least one lion is known to have moved 
across the river from Zimbabwe to Zambia.

The western and north-western borders of Hwange 
National Park are relatively secure however, on the 
southern, eastern, and north-eastern boundaries, 
Hwange is highly susceptible to human pressures. 
The park is home to a larger elephant population 
than any other single protected area on earth, which 
moves it into the focus of ivory poachers. Human-
carnivore conflict in the communities surrounding 
the wildlife areas is predominantly caused by lion, 

spotted hyena and to a lesser extent leopard. While 
retaliatory killing and problem animal control are 
main causes of anthropogenic mortality for conflict 
species, bush meat poaching with wire snares are 
main causes of mortality and injury for all species. 
Additional anthropogenic threats comprise road kills 
and potentially unsustainable off take of carnivores 
in consumptive tourism. Various projects promote 
co-existence of carnivores and people via conflict 
mitigation, anti-poaching, education, awareness 
and community development programmes, and the 
development of sustainable hunting practices including 
quota setting and compliance training. An increase in 
human population density, human encroachment and 
changes in land use along the borders of the protected 
areas constitute a threat to landscape connectivity in 
the area. Securing connectivity towards the south, 
including wildlife areas along the Botswana border, 
is the most viable option to facilitate free movement 
of large carnivores. There are a number of small 
collaborative NGOs and tourism operators in the 
Hwange area working to support the efforts of the 
Zimbabwe Parks and Wildlife Management Authority 
to tackle human-wildlife conflict and poaching. In 
isolation, though, these efforts are simply insufficient 
to cope with the scale of the challenge.  

The Botswana component of the Hwange-Chobe-
Makgadikgadi focal area consists almost entirely 
of protected areas and Wildlife Management Areas 
(WMAs), with one large commercial farming block 

2.4. hwanGe-chobe-MaKGadiKGadi FocaL area
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around Pandamatenga and subsistence farming on 
communal land in different hotspots around the edges 
of the focal area. Most protected areas and a limited 
number of WMAs are used for photographic tourism, 
while most WMAs had been used for trophy hunting 
until the hunting ban in 2014. Since 2014, there has 
been no new uptake of these WMAs for photographic 
tourism and pressure from Botswana’s livestock 
industry for access to these areas is likely to increase.

The area is home to all large carnivore species and 
has been shown to be the core of what is possibly 
geographically, the largest intact lion population in 
Africa. It is also a key wet season range for buffalo 
and elephant and hosts several long-range migration 
routes of zebra. Carnivore numbers are generally 
low in most areas, however, Botswana’s WMAs have 
been shown to be of utmost importance for genetic 
exchange between the various protected areas of the 
region and therefore highly important for long-term 
ecosystem health.

Human-carnivore conflict hotspots have been identified 
around human settlements, namely the Chobe Enclave, 
Kasane/Kazungula area, Pandamatenga and the Boteti 
area. Consequently, the main threats to landscape 
connectivity and carnivore populations in the Botswana 
component of the focal area are retaliatory killing in 
response to human-wildlife conflict and conversion of 
land from wildlife to agriculture in the former trophy 
hunting WMAs. 

Vision

A vast tract of connected and intact wildlife habitat 
which sustains a thriving carnivore population 
living in harmony with people.

Goal

Secure and protect the Hwange-Chobe-
Makgadikgadi WDA as connected, ecologically 
intact wildlife and carnivore habitat by aligning 
the needs of carnivores and people.

Map 6.  Hwange-Chobe-Makgadikgadi Wildlife Dispersal Area. Source: Panthera.

28  |  The KAZA TFCA



Priority projects

2.4.1.  Dissolving the Boundaries – Securing and 
Enriching Lives on the Edge

This project provides an umbrella for existing and 
new human-wildlife conflict mitigation programs 
in priority hotspots of the focal area. The project 
seeks to integrate carnivores into community 
everyday life ensuring that communities are active 
conservation partners in reducing human wildlife 
conflict. The project will engage a co-ordinator to 
identify priority hotspots according to greatest need, 
evaluate best practice and effectiveness in community 
engagement and human-wildlife conflict reduction, 
and draw together all co-existence programs under 
one centralized banner. The project co-ordinates 
efforts of existing programs and assists new initiatives 
by providing guidance to conflict hotspots in the 
region. At the same time, the project aims to increase 
funding opportunities for the collective of programs 
and therefore promotes the amplification of benefits 
to human-wildlife co-existence in the region.

In addition, a general livestock health programme 
will be introduced for rural farms involved in the 

predator proof mobile boma concept to counteract 
risks of increased disease transmission attributed to 
intensive stocking of livestock. Animals associated 
with mobile bomas will be vaccinated against the most 
common livestock diseases that could negatively affect 
the benefits of such structures and simultaneously 
decrease the risk of losing livestock of poor condition 
to predators. Furthermore, vaccinations of domestic 
dogs and cats will decrease the risk of disease 
transmission, e.g. rabies and canine distemper, to wild 
carnivores in the area.  

Proposed outcomes
•	 Human-wildlife co-existence programs in the focal 

area co-ordinated effectively under one banner 
•	 Substantial reduction of human-wildlife conflict in 

priority hotspots
•	 Substantial increase in food security in key areas 

within the region
•	 Substantial reduction of retaliatory killings of 

predators
•	 Peaceful coexistence of people and carnivores
•	 Increased risk of disease transmission in livestock, 

and from domestic to wild animals reduced to a 
minimum 

©
 P

au
l F

un
st

on
/P

an
th

er
a

Conservation Strategy: 2018 – 2022  |  29



2.4.2. Securing Hwange National Park from 
bushmeat poaching

Securing key protected areas is vital for the success of 
KAZA.  This project will enable the continual operation 
and enhance the effectiveness of several existing 
anti-poaching programs in and around Hwange 
National Park. It will further enable the establishment 
of additional anti-poaching units (APUs) in important 
areas currently under-protected in the national park. 
Engaging with the relevant authorities, partnering with 
communities and private sector, this project will have 
a long lasting legacy through the protection of wildlife 
populations in and around one of the most important 
National Parks in KAZA.

Proposed outcomes
•	 Hwange NP and its buffer zones in the Tsholothso 

and Hwange communal lands are secure from 
poaching 

•	 Wildlife populations are at or growing towards 
expected capacity levels 

•	 Communities are engaged as meaningful partners 
and employment opportunities are improved

2.4.3. Managing Water for Wildlife: Sustainably 
manage artificial waterholes throughout 
the landscape according to their influence 
on wildlife movements, distribution and 
abundance

This project recognises and addresses the need to 
evaluate the use and distribution of artificial water 
provision to wildlife in parts of the focal area according 
to a sound ecological knowledge base. A project 
coordinator will collate all available baseline data 
to review and evaluate previous and current policies 
and placement of waterholes in National Parks and 
Wildlife Management Areas. Hwange National Park’s 
history of artificial water supply will receive special 
attention under this review to enable the project to 
apply lessons learned to the rest of the focal area. 
The project co-ordinator will liaise with all relevant 
governmental and non-governmental stakeholders 
and form a task force to develop an ecologically 
sound and dynamic transboundary management 
plan for the use of artificial water sources, with a 
special focus on WMAs in the Botswana part of the 
focal area.

Proposed outcome
Detailed review and evaluation on past and current 
artificial game water supply strategies, with 
special focus on Hwange National Park Integrated 
transboundary management plan for improved wildlife 
management through unified, sensible and strategic 
use of artificial water sources based on available 
scientific information aligning the needs of wildlife 
and people alike

2.4.4. Connectivity Counts: Securing connectivity 
to the north and east of Hwange National 
Park 

Large carnivores need large areas to survive and 
this often means moving beyond the boundaries of 
protected areas. Connectivity between protected 
areas is therefore essential for maintaining viable 
populations. Through the employment of a driven 
and dedicated project coordinator, this project will 
work with communities to secure safe passage for 
carnivores through the human dominated landscapes 
between Hwange National Park and Victoria Falls 
National Park as well as, in due course, between 
Hwange and the Sebungwe region. The project will 
draw together education and support mechanisms 
for communities in these areas to emphasize the 
ecological as well as cultural role of wildlife for the 
area and provide guidance on human-wildlife co-
existence techniques. This initiative will be followed by 
co-developing tourism ventures with communities as 
full partners or owners, in order to provide meaningful 
income and employment from the wildlife resource. 
The project will be developed with full engagement 
from the respective communities at all stages, to 
ensure ownership of the project and the inclusion of 
local needs in its development. 

Proposed outcomes
•	 Communities value carnivores as part of their 

identity and culture 
•	 Communities are full and active partners in the 

development of tourism ventures, thus generating 
income from the presence of carnivores 

•	 Substantial reduction of human-wildlife conflict
•	 Substantial reduction of retaliatory killings of 

predators
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2.4.5. Transboundary Land and Wildlife Use 
Alignment 

This project recognizes the transboundary nature of 
the focal area and addresses associated risks of current 
and potential future hard boundaries between different 
land use types across international boundaries such 
as the Linyanti-Ngoma interface, the transboundary 
Chobe River floodplain and the western border of 
Hwange NP to Botswana. It aims to use the KAZA 
initiative (through its Master IDP and national IDPs) as 
a platform to facilitate dialogue between governmental 
and non-governmental partner country stakeholders to 
recognize threats associated with contradicting land 
use types. The project aims to develop a Memorandum 

of Understanding on cross-border shared goals for 
the protection and use of wildlife as a basis for a 
transboundary management plan promoting buffer 
zones between current and potential future hard 
boundaries.  

Proposed outcomes
•	 Dialogue on land use alignment between KAZA 

Partner States facilitated
•	 MoU and transboundary management plan 

promotes compatible land use across international 
borders

•	 Land-use across borders is compatible for the 
protection and use of wildlife 
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Khaudum-Ngamiland straddles Namibia and Botswana 
including western Ngamiland in northern Botswana. 
It is situated west of the Okavango southern fence 
and includes the relatively well populated north-south 
development area along the main road from Sehitwa to 
Shakawe. The focal area includes Khaudum NP, Nyae-
Nyae and Na Jaqna Conservancies in eastern Namibia 
on its border with Botswana. Together these areas 
comprise a substantive proportion (~20%) of Africa’s 
largest remaining contiguous relatively undisturbed 
natural habitat south of the Sahara Desert. 

The habitats of the Khaudum-Ngamiland focal area in 
Botswana are connected through gazetted sub-district 
areas namely NG1, NG2, NG3, NG4, NG5, GH1 and 
adjacent parts of NG7, NG8 and NG9. 

There are four veterinary control fences in the area that, 
together with recent growth of human populations 
along the western edge of the Okavango delta, have 
divided a once large ecosystem that supported a much 
higher wildlife abundance than is currently present.  
Indeed a key ecological feature of this mostly dryland 
ecosystem was the east to west seasonal movement  
of herbivores from dry season ranges focused in the 

eastern part of the area associated with the Okavango 
River to the wet season foraging ranges in the west 
with the wet season distributions supported by wide 
spread ephemeral surface water and the extensive 
shallow pans of NG5 some 200km to the southwest.  

Accordingly, the opportunity exists to unlock this 
potential and enable wildlife to recover simply by 
improving connectivity across the area.  Realignment of 
the current  border fence – to include Khaudum NP and 
Nyae-Nyae and Na Jaqna Conservancies into the core, 
for example – could re-establish connectivity across 
the historical ecosystem and catalyse a recovery in 
regionally migratory species populations, in particular 
zebra and wildebeest. Such a recovery of the wildlife 
in the ecosystem would provide community based 
tourism opportunities that are currently unavailable 
for local communities in the region, and would help 
diversify the local rural economies. 

Poaching of wildlife for bushmeat, deforestation, 
fences, and competition and conflict with livestock 
are the main factors degrading the sustainability of 
the area for wildlife. Much of the focal area is generally 
unsuited to livestock production due to grazing mineral 
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deficiencies, the presence of toxic plants and the poor 
availability of non-saline ground water.  Accordingly, 
less than 10% of the area is grazed by livestock, with 
the remaining 90% being essentially cattle-free 
rangeland with relatively high basal grass cover.  This 
has become increasingly vulnerable to the impact of 
frequent unseasonal fires.  

A recently imposed national hunting ban has also 
resulted in loss of income for the NG4 Trust, which 
used to derive a portion of its income from safari 
hunting. 

In addition to the ecological heritage, the area is also 
rich with human heritage. The Tsodilo Hills are a world 
heritage site and the area is home to the Hambukushu 
and San communities who revere the Hills as a sacred 
cultural landscape.

Vision

The Khaudum-Ngamiland Focal Area serves as 
an exemplar international conservancy of thriving 
cultures and rich wildlife that supports its own 
while connecting its neighbours. 

Goals

1. To utilize traditional knowledge and 
conservation science to produce an 
ecological assessment and adaptive climate 
change strategy to connect families and 
wildlife across fence-free wilderness; 

2. To produce and market commodity-based 
‘wildlife friendly beef’, and 

3. To establish the focal area as the premier 
culture and wildlife tourism destination of 
KAZA. 

Map 7.  Khaudum-Ngamiland Focal Area. Note boundaries are indicative only and this focal area may also extend to 
the northeast to join the Kwando Focal Area as shown. Source: Panthera.
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Priority Projects

2.5.1. Community-based conservation, tourism 
and livelihood development in the core of 
the Khaudum-Ngamiland Focal Area

This project aims to foster the well-being of NG3 
and NG2 communities, and rehabilitate migratory 
wildlife populations, through community-supported 
resource management planning, the sustainable, 
diversified use of the available natural resource base, 
and the implementation of private sector partner 
supported tourism enterprises that capitalize on the 
Khaudum-Ngamiland Focal Area’s unique wilderness, 
wildlife and cultural heritage attributes.

Proposed outcomes
•	 Conflicts with elephants and other wildlife largely 

avoided, thereby reducing community stress levels, 
improving food security, access to water.

•	 Reduction in overall unemployment levels in NG3 
and NG2 villages and remote communities, and in 
the extent of dependence on government labour 
based public works for income.

•	 Improved household food security and livelihood 
resilience, based on a diversified livelihood 
support approach that is not limited to commercial 
enterprises only, such as tourism.

•	 Sense of identity, pride and well-being established 
in all sectors of the communities in NG3 and NG2.

•	 Thriving viable populations of carnivores, their prey 
and other wildlife inhabit the tourism conservancy.

•	 Communities are active guardians of wildlife, 
providing stewardship and governance for the 
wildlife of their environment as a long term 
economic resource.

2.5.2. Sharing the Landscape – Improving 
tolerance and evaluating the effectiveness 
of co-existence strategies as a means to 
reduce human-wildlife conflict 

This project has two elements. The first focuses 
on promoting coexistence by using a pragmatic 
approach to identify the best ways to reduce conflict 
levels between humans and wildlife. Livestock 
management practices from a low conflict area will 
be evaluated against practices in a high conflict area 
to assess differences in approaches. The trial will be 
supported with workshops and meetings and best 
practice models for livestock management will be 
identified.

The second element builds on the outcomes of the 
first and focuses on increasing the value of cattle by 
building “predator friendly” meat products and a farm 
to tourist table beef trade. This is a unique product 
that communities within the Khaudum Ngamiland focal 
area are in a strong position to develop and market.  
Through this product, tolerance of carnivores will be 
improved and the value of beef will be raised, thus 
providing partnership benefits to the community 
through direct actions and earnings associated with 
livestock and wildlife management.

Proposed Outcomes
•	 Reduced conflict between humans and wildlife and 

best practice livestock and range management 
approaches implemented throughout the focal area

•	 Improved tolerance of carnivores in the focal 
area through adding value to cattle as “predator 
friendly” beef product

2.5.3. Ensuring Connectivity in the context of a 
Productive Wilderness Landscape

This project will utilize traditional knowledge, 
conservation science and market dynamics to inform 
land use zoning with the intention of enhancing 
livelihoods, wildlife populations and landscape 
connectivity within the Khaudum Ngamiland focal 
area and the greater KAZA region. Migratory wildlife 
populations will be rehabilitated through community-
supported resource management planning, the 
sustainable, diversified use of the available natural 
resource base, and the implementation of private 
sector partner supported tourism enterprises that 
capitalize on the focal area’s unique wilderness, wildlife 
and cultural heritage attributes. 

Proposed outcomes
•	 Full understanding of historical, current and 

possible future biological productivity, ecological 
connectivity and cultural land use patterns

•	 A fully functioning commodity-based meat industry 
•	 Increasing wildlife populations moving freely 

within, from and through the Khaudum Ngamiland 
focal area

•	 Appropriate land-use zones designated for livestock 
production, settlement, wildlife productivity and 
movement, and tourism activities.
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Map 8.  Map of the KAZA TFCA showing the 18 site based priority projects identified and developed by the KAZA 
Carnivore Conservation Coalition across five focal areas. Source: Panthera.
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Table 1: Summary of 18 site based priority projects within each focal area according to main themes.

Habitat 
protection / 
site security

Maintenance 
of 

Connectivity

Reduction 
of human 
wildlife 
conflict

Community 
conservation

Ecological 
research

Kwando Focal Area

Bwabata and Beyond

Sioma and Luiana Sanctuaries and 
Pathways 

Passage through the People

Greater Kafue Focal Area (to Chobe) 

Securing Kafue’s Super 5

Keeping Kafue in KAZA

Sebungwe

Establish a Sebungwe Conservation & 
Development Hub (SCaDH)

Support for Management & Law 
Enforcement in Chizarira NP & Chirisa SA

Conservation Education & Community 
Outreach

Rapid Assessment of Carnivore 
Abundance & Distribution of Large 
Carnivores Across the Sebungwe 
Landscape

Rehabilitation Plan for Under-Utilised 
Parks Estates Areas – Charara SA

Hwange-Chobe-Makgadikgadi

Dissolving the boundaries – Securing and 
enriching lives on the edge

Securing Hwange National Park from bush 
meat poaching

Sustainably manage artificial waterholes 
throughout the landscape according to 
their influence on wildlife movements, 
distribution and abundance

Connectivity Counts – Secure connectivity 
between Hwange and Victoria Falls

Transboundary land and wildlife use 
alignment

Khaudum- Ngamiland

Community-based conservation, tourism 
and livelihood development in the core of 
the Khaudum-Ngamiland Focal  Area.

Sharing the Landscape – Improving 
tolerance and evaluating the effectiveness 
of co-existence strategies as a means to 
reduce human-wildlife conflict

Ensuring Connectivity in the context of a 
Productive Wilderness Landscape
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The following projects include activities that are best 
developed and implemented across focal areas or even 
at the KAZA wide scale to meet the goal of the Stategy.   
These projects are called “cross cutting” and are as 
follows: 

3.1.  connectivity among focal areas – KaZa 
carnivore Landscapes

KAZA is home to the largest geographically intact 
population of African lions and other carnivores 
remaining in the wild and is vital for genetic diversity 
within the region. Therefore connectivity among 
protected areas surrounded by an increasingly human 
dominated landscape is important for KAZA’s carnivore 
populations to remain both viable and genetically 
healthy. This project will evaluate landscape 
connectivity for carnivores based on lion behaviour 
and landscape resistance for lion movements across 
the KAZA landscape, and identify potential human-
lion conflict hotspots threatening vital connectivity 
between key populations. Cutting edge landscape 

connectivity modelling will refine an existing model  
with data on lion movements from additional areas. 
The project will further determine population sizes 
of core populations across KAZA, and ground-proof 
predictions on landscape connectivity to protected 
areas in the west, north and south of KAZA’s core lion 
populations through movement and genetic data. 

Through the development of a policy makers toolkit 
project outcomes aim to guide future land use 
management decisions to ensure KAZA remains 
an interconnected landscape and that connectivity 
extends beyond its boundaries. 

Proposed Outcomes
Outcome 1: Maintain an interconnected landscape for 
carnivores and other wildlife species
Outcome 2: Policy makers toolkit to guide future land 
use management decision making by KAZA Partner 
States and alleviate present and future conflict 
scenarios

Section 3.  Cross cutting  
projects across KAZA
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3.2.  commodity based Trade in beef – an 
essential component of KaZa Landscape 
connectivity

At the heart of the KAZA initiative is the hope that 
the associated ecosystem services including nature-
based tourism will be an engine for sustainable rural 
economic development. Although ecotourism can 
contribute to local economic development and job 
creation, a diversified, resilient rural economy is 
critical. Traditional cattle farming forms the current 
basis of the local economy throughout much of KAZA, 
and is culturally important to the people who have 
lived in this area for generations. However, farmers 
in this region have been historically prevented from 
access to reliable and profitable beef markets due to 
trade barriers associated with concerns over wildlife-
associated livestock disease risks.   

In Ngamiland, and throughout KAZA, wildlife 
conservation and livestock production are thus in 
conflict due to the occasional outbreak of animal 
diseases associated with range overlap with wildlife 

– specifically foot and mouth disease (FMD). 
International trade standards, especially into the 
European Union, for livestock commodities have 
historically required that production areas be free 
from FMD. In southern Africa, 85% (55 million head) 
of the cattle population are raised in areas where 
FMD is present, thereby restricting market access, 
and penalizing livestock owners that share land with 
wildlife. This economic hardship leads to widespread 
resentment of local communities towards wildlife 
and wildlife conservation initiatives. Moreover, vast 
fencing systems have been erected to separate wildlife 
from livestock in failed attempts to maintain disease 
free production areas. Such fencing is incompatible 
with the habitat connectivity needed to permit the 
migrations of wildlife critical for long-term population 
viability. 

Commodity Based Trade (CBT) in Beef is a strategic 
and controlled approach to managing disease risks 
in livestock production. It allows a non-geographic 
approach to disease management that avoids fenced 
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zones thus allowing for the spatial coexistence of 
wildlife with livestock. CBT in beef is therefore 
compatible with conservation of wildlife and landscape 
connectivity. Equally important in the context of the 
KAZA TFCA is that CBT beef production provides 
opportunities for a more diversified economy for 
livelihood upliftment in participating communities. 

This project will undertake a commodity beef 
trade pilot in Northwestern Botswana’s (Ngamiland 
District) and extend findings of the project to greater 
western Ngamiland. The project will capitalize on 
natural resources-based economy through CBT 
beef production, and aims to create new “green” 
jobs related to livestock husbandry and rangeland 
management, supporting landscape restoration and 
improving equity and security in Botswana’s traditional 
livestock industry.  

Comprising over 4 million hectares, western 
Ngamiland in northwestern Botswana connects the 
Khaudum National Park and the Nyae-Nyae and 
N≠aJaqna Conservancies of northeastern Namibia to 
the Okavango Delta.  

Implementation of the strategic and integrated 
approach based on CBT beef production will enable 
development of wildlife based industries, assist with 

the region’s recovery, and provide opportunities for 
a more diversified rural economy that embraces 
more integrated traditional livelihoods and provides 
previously inaccessible opportunities for communities 
in wildlife and cultural tourism.

Proposed Outcomes
Outcome 1. A CBT pilot study in western Ngamiland 
will be in operation and a written report which details 
an evaluation of successful site characteristics and 
selection, operational management and husbandary 
practices, market development approaches and needs, 
integration of other wildlife economy and cultural 
tourism income streams and models for community 
ownership.  The pilot study will be undertaken by a 
partnership between existing leaders  in CBT (AHEAD) 
and disease management (DVS), communities and 
relevant research and conservation NGOs. It will 
provide clear guidelines for a regional Strategy in 
Outcome 2. 

Outcome 2. A detailed Strategy for CBT beef 
production detailing sites, the development of beef 
production, wildlife economy and cultural tourism 
markets based on outcomes, findings, lessons learnt 
and the feasibility analyses from the Ngamiland pilot 
study in Outcome 1.
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3.3.  a regional surveillance network to monitor 
leopard population trends across KaZa to 
facilitate effective adaptive management

Large carnivores, particularly cryptic, solitary species 
such as leopards, are notoriously difficult to monitor. 
However, without reliable estimates of population 
sizes, and more importantly population trends, it is 
impossible to effectively manage carnivores. Robust 
population data are required to inform decision-making 
processes, adopt new management interventions, 
evaluate the impacts of management actions, and 
gauge the achievement of management goals. To be 
informative, monitoring must occur at scales relevant 
to management. This often entails a trade-off between 
the accuracy and costs of monitoring. Site-specific 
studies that use intensive monitoring techniques can 
generate robust population estimates, but they are 
typically too localised to achieve landscape-level 
inferences. In contrast, regional studies that employ 
extensive monitoring methods can provide indices of 
population trend but often without the accuracy or 
precision required for management. A combination of 
intensive and extensive monitoring may therefore be 
the most effective approach. 

The project will establish a surveillance network 
across KAZA that combines rigorous estimates of 

leopard population density from camera-trap surveys 
undertaken annually at key sites with broader-scale 
estimates of leopard occupancy derived from track 
counts at the same sites. Although the monitoring will 
focus on leopards, the camera-trap surveys and track 
counts can be similarly used to track the status of other 
imperilled carnivores, such as lions, cheetahs, and 
African wild dogs. The project will be implemented by 
a partnership among relevant conservation authorities, 
research and conservation organisations and other 
stakeholders and will be coordinated by Panthera.  This 
KAZA-wide network will enable managers to identify 
and respond to changes in large carnivore populations 
in a timely, informed manner. 

Proposed outcomes
•	 Reliable annual estimates of leopard (and other 

large carnivore) population density and trends 
established in key conservation (protected and 
multi-use) landscapes across KAZA.

•	 Survey findings disseminated to statutory 
authorities and other stakeholders to inform 
conservation policies and facilitate adaptive 
management. 

•	 Capacity built within local authorities to monitor and 
sustainably manage large carnivore populations. 
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This five year Strategy summarises a suite of outcome 
focused projects that collate to secure a large carnivore 
habitat network across KAZA.  The network will 
include key habitats and connectivity pathways for 
large carnivores across the TFCA where:
•	 Carnivore populations and their prey are stable or 

growing in key habitats
•	 Connectivity pathways among key habitats are 

active and secured
•	 Communities are empowered as active 

conservation and business players and partners in 
securing populations of carnivores and their prey.

Eighteen priority site-based projects are described 
within five focal areas for carnivores where the needs 
of carnivore conservation and human livelihoods most 
align.  These focal areas align well with KAZA’s exisiting 
Wildlife Dispersal Areas noted in KAZA integrated 
Master Plan. Three cross-cutting projects which 
involve activities across focal areas area also included.

Projects generally fall into one or more of five themes 
including: Site Security; Maintenance of Connectivity; 
Reduction of Human Wildlife Conflict; Community 
Conservation and Ecology and Research.  

All projects and associated activities were developed by 
consensus within inclusive cross-sector focal working 
groups during 2016.  Project activities are captured 
in an accompanying KAZA Carnivore Conservation 
Action Plan that includes project specific logframes.  
These logframes collectively serve as an Action Plan 
for implementation of the Strategy.

The KAZA Carnivore Conservation Coalition will 
facilitate as much as possible the implementation of 
this Strategy, will report on outcomes to the KAZA 
Conservation Working group and KAZA Secretariat, 
and will review this Strategy in 2020 and again at the 
conclusion of the Strategy in 2022 and/or as required.

Section 4.  Summary
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